Servant Air Ministries, Inc.
Board of Directors Meeting Minutes
June 27, 2013

Members Present: Dr. Robert Lehton, Mr. Steve Miller, Mr. Dick Blondin, Mr.
Ryan Roberts, Mr. Kyle Dixon, Mr. Dick Todd, Mrs. Lydia Dixon and Mr. Neil
Spurlock.

Members Absent: Mr. Glenn Gray and Mr. Bill Oyler.

Call to Order: Dr. Bob Lehton called the meeting to order at approximately 7:08
pm at the Cocoa Beach office of Servant Air Ministries, Inc.

Reading of the Minutes: The minutes were approved with the motion by Mr.
Dick Todd, seconded by Mr. Dick Blondin and the motion carried.

Treasury Report: The Treasury Report was read by Mrs. Lydia Dixon,
Treasurer. Mr. Dick Todd suggested that the aircraft values be changed to better
reflect actual market value. According to his professional experience, the Piper
Aztec is worth $25,000, the Cessna 172 is worth $18,000, and the Cessna 150 is
worth $11,000 on the open aircraft market. The board decided to keep the
existing valuation based on insurance replacement cost and monetary
investment into the aircraft. Mr. Neal Spurlock motioned to approve the treasury
report as read, seconded by Mr. Kyle Dixon and the motion carried.

Fund Raising Committee: Mr. Robert Lehton is the only member. New fund
raising was accomplished in 2012. Paypal and Square transaction fees were
discussed. These minimal transactions fees will be absorbed by SAMI and not
passed on as an additional charge to the person donating or paying through
PayPal or Square.

Executive Committee: Mr. Richard Van Esselstyn was hired as the Executive
director, and actively raised funds and promoted Servant Air Ministries Inc.
throughout the community. This included two speaking opportunities on 91.5
WMIE Radio, as well as various organizations and churches. A total of five new
members were added over the past year. Richard was also instrumental in
securing the cement pad donation for aircraft parking at the front of the hanger.

Presidents Report:
Servant Air Ministries, Inc., in 2012 had a good year in providing flight training
and air transportation. With the fuel prices and insurance premiums increasing,
Servant Air Ministries, Inc. was still able to fly a total of 243 hours in 2012 almost
doubling the missions from last year, utilizing our three aircraft. Over all we were
up significantly in the number of hours from last year’s hours flown, based on fuel
prices and resources. This being the ministry’s 19th year of the organization’s
existence, Servant Air continues to provide quality missionary flight services to
the Southeast part of the United States and the Bahamas. The ministry
continues to meet its mission statement of providing chapel services, on the field
at Merritt Island Airport and providing individualized missionary flight training and
ground school experiences. Air transportation consisting of mercy flights is
provided for various ministries and churches, throughout the state of Florida and
the Southeast part of the United States.
A slate of officers was presented to the Board in our June 2012 meeting, and the
following officers agreed to serve in their same positions. Dr. Robert E. Lehton
was again elected as President; Mr. Dick Todd was elected as Vice President,
Mr. Ryan Roberts as Board Secretary, and Mrs. Lydia Dixon as Treasurer. The
Board kept its same composition as last year, but received resignations from, Mr.
Fred Pino, and Tom Liston longstanding members of the Board. Each was for
sincerely thanked for their long service and continued to support of Servant Air
even though they will no longer be voting board members.
The Board officially thanked Mr. Kyle Dixon and Mr. Dick Blondin for coordination
of air show evangelism. Mr. Steve Miller will still be responsible for dispatching
of flights and Mr. Dick Todd will be responsible for supervision of the
maintenance of the aircraft. We would like to especially thank Dick Todd, Steve
Miller, Dick Blondin, and Bud Campbell for taking excellent care of all 3 aircraft.
Bud was presented a “dedication” plague for his long time service of
maintenance and friendship during our annual Christmas party. This year we had
3 annual inspections and rebuilt the right engine on our PA-23 Aztec, installed 4
new fuel bladders, and installed vortex generators for safety and better fuel
economy.
We hired Mr. Richard Van Esselstyn as our new Executive Director a graduate of
Rhema college and certified flight instructor. Richard wasted know time in
connecting with Wings of Hope to offer ground school and flight instruction to
those students interested in becoming missionary pilots. Richard has flown over
thirty students this year. This year we flew 135 hrs. in our C-150; 1043 hrs. in our
C-172, and 5 hours in the Aztec. A total of 243 hrs safety flown. In the last four
years we have flown a total of 536 children in young eagles flights with Dick
Blondin recording 148 flights of young eagles. Scott Demasso, Dwight Bell, Bob
Lehton did the remaining flights. Dick and Judy Todd handled the registration and

ground work. For our nineteenth year of ministry we have through June 30th 2012
flown the following:
3195: Total Missions hrs.
2624: Mission Flights
2214 Flight Training hrs.
This year we flew 123 missions and 226 hrs. of flight training.
We had a booth at the major airshows in our area including the Valkeria, TICOTitusville, and Sun N’ Fun with Tim and Lori Layne in Lakeland. We did our first
radio program this year with our new executive director being interviewed on the
air.
The financial position of Servant Air Ministries, Inc. remains very stable, with a
positive cash flow; however we have had large expenditures the year of 2011 in
the area of maintenance and our new 8400 sq. ft. Hanger and Chapel. This year
we spend a lot of money getting the Aztec in excellent condition. We paid off the
final mortgage on the C-150 of three thousand dollars this year.
Mr. Dick Todd, who is Servant Air Ministries’ A1 and A&P mechanic has kept all
three airplanes in excellent shape, along with the help of Mr. Steve Miller and
Bud Campbell. Mr. Todd continues to be a blessing to the organization by
supervising maintenance of all three aircraft, which includes annual inspections
and routine progressive maintenance throughout the year.
Mr. Ryan Roberts continues to manage our web site and it continues to run
smoothly. Ryan Roberts, at the end of last year, put “PayPal” on the web site to
receive donations by credit card, for our new projects and this has provided some
additional income.
In September 2011, Dr. Lehton was again elected as Vice President of Pilots for
Christ at the Convention held in New Port News Virginia’s annual convention and
Mr. Dick Todd was elected as a General Board Member at large. Bob Lehton
presented the Chapter report for the year 2011-12, at this convention.
Mr. Dick Blondin has done a wonderful job in representing SAMI at local
airshows. This year with the help of Tim Layne of the Michigan Chapter, we were
presenters at the Fun ’n’ Sun Airshow. Dick traveled in the C-172 with volunteers
daily to man the booth. We also participated in the Prayer Flight Ministry, praying
for our country on May 5, 2012.
The most exciting event this year was a merger with Copters for Christ and
Dwight Bell, who is the President, by providing flight training, to his ground school
class of youngsters in mission aviation. We will be conducting introduction flights

to this youth that is taking ground training by Dwight.

In 2012 we prepared an overall summary of flights from 1987 to December 31,
2011, to secure a grant from the United Way. This summary consists of 17 pilots
that regularly fly for Servant Air. We have flown during this period 3195 mission
flights and training flights of 4838 hrs. Total flights of missions and training is
4,838 hrs. for our 19th year. This will be updated each year to measure the
performance of the organization and for funding purposes.
In conclusion, even with the escalating price of fuel and maintenance, Servant Air
Ministries, Inc. continued to fly. Again, it has been my privilege to serve as
President of Servant Air Ministries, Inc. for the past 19 years and I again thank
the Board of Directors and volunteers for their efforts in service in Jesus’ name.
We will continue to make Young Eagle flights approximately four times a year
and numerous trips to the Bahamas and Southeast part of the United States
providing mercy flights. We’ll continue our efforts to provide evangelism at air
shows and work with all ministries throughout the Southeast part of the United
States in providing charity and missionary flight activities. We have flown a lot of
missions but kowledge that God is our pilot and with all these statistics we only
serve one God.
We sincerely thank all the members, Board, pilots and supporters of Servant Air
Ministries, Inc. for a fruitful year in 2012 and expect the Lord to produce great
fruit in this coming season.

Old Business: No old business.

New Business:
Mr. Richard Van Esselstyn was interviewed about his Executive Director position
over the past year. Mr. Bob Lehton, President, spoke with Richard regarding the
job description, and found that he was not fulfilling the original intention of
Executive Director. SAMI is looking for a new Executive Director to fulfill all of the
requirements.
Mr. Dick Todd proposed a new structure for the Executive Directorship. He
proposed a new Executive Director, reporting to the Board of Directors. He also
proposed new positions consisting of a Business Operations Manager and an
Aircraft Operations Manager, both of whom report to the Executive Director.
These would be paid staff positions. Finances are in position for a 6 month trial of
the new structure. All of the persons who are suggested for these new positions
have been contacted and are being proposed to the Board of Directors.



Executive Director
o Setting the Direction of the Organization
o Keeping the Managers accountable for their position
o Promoting SAMI, which is done by all positions
o Specific manager job requirements and end of the month reports
o Taking and implementing input from the BOD, Managers and the
general membership
o Tracking fundraising, flight hours and speaking engagements from
each of the Managers and the Director
o Determine the salary of the new positions
o Checking, deposits, financial status and membership



Business Operations Manager
o Raising Funds
o Input for the direction of the organization
o Talking organizations and missionaries about SAMI and how we
can serve them



Aircraft Operations Manager
o Flight training management and operation
o Scouting for new students
o Public Relations with local churches
o Reporting of hours flown
o Ensuring proper maintenance of the fleet

Mr. Neal Spurlock questioned if the people in these new positions will be
representing SAMI and the Lord Jesus Christ in everything they do. Personal
character testimonials were provided.
Mr. Dick Blondin is nominated as the Executive Director. He will be required to
relinquish his position on the BOD to accept the Executive Director position.
Mr. Scott Langston is nominated as the Business Operations Manager. He is
currently also on the BOD for Shiloh Youth Camp.
Mr. Richard Van Esselstyn is nominated as the Aircraft Operations Manager
Mr. Neal Spurlock suggested starting a specific fuel fund to finance any missions
flights that may have a financial shortfall.

Slate of Officers: The Board presented the Executive Officers for the upcoming
year. President; Dr. Robert Lehton; Vice President; Mr. Dick Todd, Secretary;
Mr. Ryan Roberts and Treasurer; Mrs. Lydia Dixon.

Mr. Dick Todd motioned to continue with the Board of Directors as is, with the
exception that Dick Blondin will resign due to the impending reorganization. Ryan
Roberts, Secretary seconded, and the motion carried.
Mr. Dick Todd also motioned to add the additional structure as described in New
Business with Mr. Dick Blondin as Executive Director, Mr. Scott Langston as
Business Operations Manager, and Mr. Richard Van Esselstyn as the Aircraft
Operations Manager. Mr. Dick Blondin resigned from the Board of Directors to
accept the position as Executive Director. The motioned was seconded by Mr.
Steve Miller. Mr. Neal Spurlock and Mr. Dick Blondin abstained from the vote.
The motion carried.
An additional Board Meeting will be called for in approximately 6 months, before
the end of the year at the latest, to discuss the effectiveness of the new
Executive Director and Managers. Additional Board Members will also be
presented.
Adjournment: Dr. Bob Lehton closed the meeting in prayer. Mr. Ryan Roberts
motioned to adjourn, Mr. Steve Miller seconded, the motion carried and the
meeting was adjourned at approximately 8:47 pm.

Respectfully Submitted,

Ryan Roberts
Secretary
Servant Air Ministries Inc.

